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GESTION DEL TALENTO HUMANO
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DE LITERATURA INFANTIL-JUVENIL

Management of human talent within the
Chilean Academy of children-youth literature

Estela Socias Muiioz

RESUMEN: Se abordan las actividades propias de la Academia, que es una
organizacion comunitaria sin fines de lucro, que busca desarrollar los talentos hu-
manos de nifios, nifias y adultos, a través del fomento de la lectura y escritura. El
objetivo principal de la institucion es gestionar en forma conjunta el capital huma-
no integrativo en los procesos organizacionales, para atraer gestionar, desarrollar,
motivar a los socios de la entidad, con el uinico fin de lograr la ejecucion de una
estrategia, para avanzar en los objetivos planteados. Se utilizard una metodolo-
gia historica-cualitativa, entendiendo que la finalidad es comprender las razones
que desencadenan la presencia del fenomeno a estudiar. Y la importancia de la
existencia de estas entidades recurriendo a textos de autores que han analizado el
problema planteado.
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ABSTRACT: It addresses the Academy’s own activities, which is a non-profit com-
munity organization, which seeks to develop the human talents of children and adults,
through the promotion of reading and writing. The main objective of the institution
is to jointly manage the integrative human capital in the organizational processes, to
attract to manage, develop, motivate the partners of the entity, with the sole purpose
of achieving the execution of a strategy, to advance on the objectives set. A histori-
cal-qualitative methodology will be used, understanding that the purpose is to un-
derstand the reasons that trigger the presence of the phenomenon to be studied. And
the importance of the existence of these entities by using texts by authors who have
analyzed the problem posed.
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